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Introduction to Rail SAFE

The railway network includes more than 20,000 miles of railway track, 30,000 bridges,
tunnels and viaducts, and thousands of signals and level crossings throughout England,
Scotland, and Wales.

Network Rail own, repair, and develop this railway infrastructure to connect people and
goods with where they need to be. Network Rail also plan for, manage, and support the
response to and recovery from incidents, emergencies and crises on the railway.

Everyday there are incidents occurring across the network that require a joint response
between the rail industry and the Emergency Services. Responding to these incidents in a
timely, effective, and collaborative way is critical to the safety of those impacted by and
responding to the incident as well as mitigating the wider consequences and knock-on
safety risks of the incident.

We have developed the Rail Strategic Agreement For Emergencies (Rail SAFE) in
partnership with Emergency Services to provide a clear, collaborative strategy for how to
respond to emergencies and get everyone home safe, every day.
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Rail SAFE, Policy and
Guidance Structure

Rail SAFE should be read in conjunction with the Emergency Services Guidance and

be used to inform relevant organisational risk assessments, policies, procedures and
training. Rail SAFE and the Emergency Services Guidance (the process for accessing the
railway infrastructure) are controlled by Network Rail but are developed and maintained
in collaboration with the Emergency Services.

External guidance and legal requirements

Rail SAFE and the Emergency Services Guidance

Individual and joint risk assessments,

emergency plans, procedures, training
and exercising.

Incident response and learning
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Purpose

Rail SAFE is a national agreement between Network Rail and the Emergency Services to
collaboratively:

+ Plan, prepare and exercise staff for emergencies on or near the railway,
+ Keep people safe,
* Respond to and recover from incidents and their wider consequences,

+ Learn from emergencies to improve our future response.

The JESIP Interoperability Board, with attendance from police, fire and ambulance
representatives have agreed to endorse and support Rail SAFE through JESIP, for use
by the Emergency Services in collaboration with Network Rail.

Rail SAFE provides the principles to help Network Rail and the Emergency Services
meet their legal responsibilities, deliver emergency plans, follow JESIP and
implement effective procedures to manage risk and recover from emergencies
around the railway.



