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HSMS Change Log

	Issue No.
	Date
	Comments

	7
	June 2024
	Restructure and rewrite of the Health and Safety Management system, so make it shorter, clearer and simpler to read and navigate.  The restructure has organised the HSMS around the RM3 risk maturity model, to drive continuous improvements.
Content has not significantly changed apart from:
Our safety policy vision was updated in June 2024 and included in the updated HSMS
Our operating model governance framework was updated to make regional and functional accountabilities clearer.  This was primarily an update in appearance and clarity, and did not change the validated principles of Putting Passengers First.
Some content (detailed information on asset management, the change log, information on key safety posts and safety critical posts) has been removed from the HSMS summary document, and held on an HSMS landing page, in digital format.  Links are provided from the HSMS to this content, and they are also clearly visible on the landing page where the HSMS is now accessed.
References have been updated, and any out of date content removed and amended with the most up to date versions.
The document is clearer on the content held within our Integrated Management System, and how this content and our standards portfolio interact.

	6.1
	March 2023
	Updates to Appendix 4 Key Safety Posts & Safety Critical workers posts following the Modernising Management re-organisation, including updates from North West & Central Region,  Route Services, Technical Authority and System Operator.

	6.0
	January 2022
	Revisions and updates to support submission for further safety authorisation. Dissolution of Network Services function and consequential transfer of its activities primarily to the System Operator and Route Services Functions.

	


5.0



	November 2020
	Changes resulting from further devolution of accountability and decision-making to Network Rail Regional and Route organisations under the Putting the Passenger First (PPF) transformation programme.
Modifications to reflect changes to Network Rail’s organisational structure to support the PPF transformation programme. The principal changes are:
Creation of five new Regions containing 13 Routes that form part of Network Rail Infrastructure Ltd and a fourteenth Route that has separate Safety Authorisation, as Network Rail High Speed Ltd.
Establishment of an expanded Executive Leadership Team (ELT) to replace the Executive Committee (ExCom)
Formation of a new service directorate (Network Services) containing activities of: Route Businesses Centre; Freight and National Passengers Operators (FNPO) organisation; Group Digital Railway (GDR) function; Network Rail Telecoms; Property Stations team; part of the Safety Technical & Engineering (STE); and the Network Technical Head or Professional Head of Operations.
Foundation of the Technical Authority (TA) to assume the majority of activities and accountabilities discharged by STE which is consequently abolished. Those activities not assumed by the TA are transferred to Network Services and the Regions 
Dissolution of the Infrastructure Projects (IP) function and consequential transfer of its activities to the Regions, Service Directorates and Network Corporate Functions.
Disbandment of the Group Digital Railway function and transfer of its activities primarily to Network Services except for Asset Information Services which moves to the Route Services directorate.
Amendments to update references, remove description and references that have become obsolete since the publication of version 4.6, and reflect changes in arrangements and processes not associated with the PPF transformation programme

	4.6
	August 2018
	Minor change as consequence of CSM RA review by Controlled Publications Service.
Minor change to take account of revised contract arrangements with Heathrow Airport Ltd (HAL).
Minor change to take account of the proposed implementation of an Integrated Management System.

	4.5
	May 2018
	Minor changes consequent to additional detail on Safety Critical Work Posts.
Minor changes to take account of the introduction of Crossrail Elizabeth Line services, including interfaces and accountabilities.
Minor organisational changes for the Managed Stations Lite Project on Wessex route, including the transfer of Clapham Junction and Guildford stations to Managed Station Lite status.
Amendment to reference to NR Standard NR/L2/OHS/00102

	4.4
	September 2017
	Minor changes consequent to introduction of Route Supervisory Boards, and review of alliance partnering.
Minor change consequent to Network Strategy and Capacity Planning organisation changes.
Minor changes due to Digital Railway organisation review.

	4.3
	July 2017
	Minor changes consequent to review by the Principal Standards and Controls Manager.

	4.2
	July 2017
	Changes consequent to review by the Chief Engineer, STE

	4.1
	July 2017
	Changes consequent to Director of Risk, Analysis & Assurance reorganisation, and review of the Chief Engineer’s organisation.

	4.0
	May 2017
	Changes consequent to affected parties’ consultation:
Clarification on internal audit processes.
Clarification on NCR close-out processes during functional audits.
Clarification on review processes during functional audits.
Reference included to recently issued ‘Transforming Level Crossings. A long-term strategy to improve safety at level crossings. Network Rail 2015-2040’.
Clarification on the terminology agreed with DfT, ORR and industry stakeholders used in connection with level crossing misuse.
Reference to AOCL+B type level crossings included.
Clarity on the embracing of new technologies and the control of level crossings.
Clarification on the management of risk by external parties.
Reference included to recently issued NR/L2/OHS/157 – Health surveillance for silica and asbestos and the management of diagnosed occupational respiratory conditions, and clarity on supporting processes.
Reference to recently revised NR/L2/OHS019 – Safety of people at work on or near the line, which emphasises planning to identify and agree risk management measures and hierarchy of controls.
Clarity on the measures to deliver compliance with the Electricity at Work Regulations.
Reference included to TfL, its subsidiaries and concession.
Clarification of SPAD risk mitigation including reference to trainstops, ETCS (Indusi), both Automatic Train Protection systems used on the network and the European Train Control System, which are all examples of such engineering controls.
Amendment of LU’s National Operations Centre to the London Underground Control Centre (LUCC).
Amendment of reference to key track standards, and that the full suite of 133 track standards will be converted to the Business Critical Rules framework.
Amendment from ‘Jubilee, District Lines’ to ‘Bakerloo, District Lines’.

	
	
	Amendment to reflect organisational changes, including Managing Director, England & Wales, Scotrail Alliance Managing Director, and Chief Operating Officer.

	3.07
	January 2017
	Changes in support of Safety Authorisation and Safety Certificate submissions.

	3.06
	March 2016
	Link added to the business performance management framework (BPMF) page on Connect.
Table updated to include specific job titles for Scotland Route.
Updated to reference the new Level 1 Standard/Policy for Network Rail Risk Management.
Reference added to the Alliance arrangements in the Scotland Route and the ScotRail Alliance handbook.
Professional Head of Telecoms (NRT) added to table.
Updated to include specific job titles for Scotland Route.
Reference added to Technical Specifications for Interoperability (TSI’s).
New section added to reflect arrangements for Managed Stations Light.
New section added to reflect arrangements for Mainline Operations.
Updated to identify the integration with Planning and Delivery of Safe Work Programme.
Added frequency of updates for the H&S Legal Register.
Updated in line with new NRAP Standard for compatibility.
Updated to reflect STE Matrix Phase 3 move of Principal Contractor Licencing to Safety, Technical and Engineering Function.
Updated requirements in line with Safety Validation Standard update.
Change of Panel name from Acceptance Panel to Assurance Panel.
Removal of statement that governing protocols supersede application of CSM RA in Standards Change.
Added references to Audit & Risk Committee.
Clause amended to clarify arrangements for external assurance of Internal Audit team.
Clause detail condensed by removal of non-essential information.

	3.05
	August 2015
	Updated section 2.1 to include the Safety Vision Addendum.
Arrangements for the STE Matrix organisation have been added.
Updated arrangements relating to Construction [Design and Management] Regulations (CDM) and new issue of NR/L2/OHS/0047.
Reference to Network Rail’s Crisis Management arrangements has been added.
Reference to High Output and S&C arrangements has been added.
Section 4.4 on ‘Managing Standards’ has been updated to reflect the Business Critical Rules Programme.
Reference to non-Network Rail Managed Infrastructure arrangements has been added.
Updated arrangements for Contractor Licencing have been added.

	3.04
	December 2014
	Updated section 5 to include monitoring activities.
Corporate Engineering Verification process updated to reflect current arrangements.
Addition of the Integrated Plan to section 2.3.
Near miss references updated to reflect Close Call arrangements.
References to S&SD Executive meeting and STE Business Performance meeting changed to the National Safety, Health and Environment review meeting.
Legal references changed to “current” rather than stating the year of the legislation.
Track safety and access to infrastructure updated to reflect current arrangements.
Reference to Network Rail’s legal register has been added.
Arrangements for the Network Rail Acceptance Panel (NRAP) updated to reflect current arrangements.
Arrangements for Engineering Verification updated to reflect current arrangements.

	3.03
	October 2014
	Control Period 4 document links updated to signpost to Control Period 5 documents.
General update to hyperlinks where required.
Update of wording to align with OHSAS (Occupational Health & Safety Assessment Series) 18001 principles.
Addition of CEO’s (Chief Executive’s) Safety Vision.
Updates to post titles and relevant activities, where positions have changed due to the Management Efficiency Programme organisational restructure.
Updates to post titles and relevant activities, where positions have changed due to the Matrix Organisation organisational restructure.
Removal of S&SD Executive Meeting and replaced with STE Business Performance
Management Group Meeting.
Update to include for Enterprise Risk Management.

	3.02
	December 2013
	Updates to take account of post title changes in the Safety & Sustainable Development function.
Updates to take account of Asset Management Services (AMS) changes and corresponding changes to Key Safety Posts.
Change GRIP (Governance for Railway Investment Projects) for Change reference to Managing Successful Programmes for Network Rail (MSP4NR).
Network Operations – Introduction of Area Director post.
Updates following a review of Professional Head (Asset-based) job descriptions and role, AMS Energy Services restructure, and Network Rail Telecom (NRT) introduction of Professional Head [Telecoms] and corresponding changes to Key Safety Posts.
Updates to reflect 2013 amendments to ROGS.
Updates to reflect introduction of new Sentinel and the withdrawal of the authority-to-work paper form.
Updates to reflect the withdrawal of the Safety Tours standard NR/SP/OHS/040 Safety Tours and replacement with Leading Safety Conversations.

	3.01
	December 2012
	Updates to take account of Asset Management changes and changes to Key Safety Posts.
Updates to the content of the ‘Construction’ section to provide better clarity.
Minor updates to take account of changes to management arrangements for Fenchurch Street station.

	3.0
	July 2012
	Updates to take account of the Central Asset Management (Phase 1), Devolution (Phase 2), Project DIME (Phase 3) and Wessex Alliance (Phase 1) organisation changes – various clauses.

	3.0
	February 2012
	Updates to take account observations raised by ORR following stakeholder consultation in support of renewal of Safety Authorisation.

	2.11
	November 2011
	Updates to take account of the Devolution Phase 2 and central Asset Management organisational changes.

	2.10
	September 2011
	Updates to VPF value; post titles to take account of the Telecoms Asset Management organisation changes; title of Director, Safety & Sustainable Development.

	2.9
	July 2011
	Update to Chief Executive’s Health & Safety Policy statement.

	2.8
	June 2011
	Updates to post titles to take account of the Network Operations and Investment Projects organisational changes. 

	2.7
	May 2011
	Updates to: the definition of Network Rail Managed Infrastructure; title of Timetable Change Assessment Group to Timetable Change Assurance Group; title of Head of Operations to Director, Operational Services; VPF value for 2010/11; the frequency of SRM update; MBR references to Executive Review Meeting (ERM); reference to standard for competence specific medical requirements; reference the new NR Plant and Traction and Rolling Stock Policy; management of the Private Wagon Registration Agreements; Supplier section; the arrangements for audit of contractors; Design and Construction sections; the procedures referenced from the Managed Stations Manual; Consultation section; Safety and Welfare procedure; include summary of arrangements for complying with the requirements of the Common Safety Method (CSM) on Risk Evaluation and Assessment; take account of Devolution Phase 1. 

	2.6
	November 2009
	Updates to take account of: ERTMS; the implementation of the Process Led Organisation (PLO).

	2.5
	April 2009
	Updates to: Professional Heads; project safety and assurance requirements; leadership commitment and safety risk profile; safety enhancement fund reference; Level Crossing section; Route Crime section; SPAD section; include arrangements for rail mounted vehicles and plant and private wagon and locomotive owners; title of Chief Engineer to Director, Engineering.

	2.4
	October 2008
	Updates to: Network Rail standards management – process requirements; Professional Heads.

	2.3
	October 2008
	Maintenance Phase 2A / Engineering organisation changes.

	2.2
	April 2008
	Updates to Transport Operators section.

	2.1
	February 2008
	Updates to: H&S Policy Statement; VPF figure; table of Professional Heads; signal and telecoms engineering competence; Fitness to Work section; CDM responsibilities section; Structures section; Level Crossings section; Route Crime section; SPADs section; Weather section; Transport Operators section; Suppliers section; Change Control section in respect of Infrastructure, Rail Vehicle and Safety Critical Plant & Equipment; Accident Reporting and Investigation section.

	2.0
	May 2007
	New Document



