
 

OFFICIAL 

 

 

Safety Bulletin 
A serious incident has taken place 

 

 

 

    

 

Runaway incident at Gravelly Hill 

Issued to:   All Network Rail line managers, safety 

professionals, accredited contractors 

Ref:  NRB24-03 

Date of issue:  05/04/2024 

Location:  Gravelly Hill, Birmingham 

Contact:  Rhys Evans, Workforce Health, Safety & 

Environment Advisor 
 

 

 

  

  

Overview 
  

 

At 02:31 on Wednesday 6th March 2024, a Welding 

& Grinding team were carrying out profiling of a rail 

head in a possession between Gravelly Hill and 

Lichfield Trent Valley. During the work activity the 

team lost control of the Rail Grinder, the machine 

travelled up a gradient initially and then onwards 

for approximately 4 miles uncontrolled before 

coming to a stop. 

 

Thankfully, there were no injuries sustained and no 

significant damage to the infrastructure. 
 

 

 

The machine has been quarantined and sent for 

testing to analyse whether mechanical failure 

could have been an underlying cause. 

 

This incident is subject to an investigation. 

 

Once the investigation has been concluded the 

findings will be published. In the meantime please 

discuss the below points amongst your team. 
 

 

 

Discussion points 
  

 

• How do you maintain control of a Rail 

Grinder or similar machinery? 

• Do you carry out pre-user checks of 

Portable, Transportable and Mobile Plant 

(PTMP)? 

• Are you operating all equipment in the 

way in which you have been trained? 

• How do you control the risk of small plant 

and PTMP runaway? 

 

 

 

• Does your PTMP have a service and 

maintenance regime? 

• When was the last time an on-site 

assurance check was undertaken and 

what activities do you undertake to 

assure competence? 

 

 

 

  

 

 

Part of our group 
of Safety Bulletins 
 

 

 

    

 

https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmy.newzapp.co.uk%2Ft%2Fclick%2F1675799966%2F121661973%2F17459854&data=05%7C02%7Candrew.king4%40networkrail.co.uk%7Cf680e9f261aa4f06430408dc55459f02%7Cc22cc3e15d7f4f4dbe03d5a158cc9409%7C0%7C0%7C638479004717492180%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=kaVQcHylft6vUqbihch1zBHMf9rUMzp6qBUU%2B5H3%2FTc%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmy.newzapp.co.uk%2Ft%2Fclick%2F1675799966%2F121661973%2F17459854&data=05%7C02%7Candrew.king4%40networkrail.co.uk%7Cf680e9f261aa4f06430408dc55459f02%7Cc22cc3e15d7f4f4dbe03d5a158cc9409%7C0%7C0%7C638479004717492180%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=kaVQcHylft6vUqbihch1zBHMf9rUMzp6qBUU%2B5H3%2FTc%3D&reserved=0

