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Infrastructure Managers for better safety management’

10:00- 10:15 The value of twinning (Keir Fitch, European Commision
10:15¢ 10:30 Welcome(Lisbeth Fromling, Network Rail

10:30¢ 11:30 Group 1 presentation (Network Rail, CFRabeland HZ)
11:30¢ 11:50 Break

11:50¢ 12:40 Group 2 presentationHroRail Irish Rail and OBB)
12:40¢ 13:15 Lunch

13:15¢ 14:05 Group 3 presentationIfafikverket Adifand PLK)

14:05¢ 14:35 Group 4 presentation (RFI and SNReiseal

14:35¢ 14:55 Learning activity based on safety culture evaluation
14:55¢ 15:15 Opportunity for questions

15:15¢ 15:30 Summary of event and closure
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Chief Health, Safety, Quality and
Environment Officer, Network Rail
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Safety Culture Twinning Programme

A Thank you for joining us
A Today is a good day!

A Purely pro-active project
A All information is good

A Lots to share

A better railway for a better Britain PRIME Safety Culture Sub-Group / 5



10-Apr-18
NetworkRail
——

Safety Culture Twinning Programme

NetworkRail

A better railway for a better Britain PRIME Safety Culture Sub-Group / 6



10-Apr-18

NetworkRail
|

Safety Culture collaboration

European
Commission

LéARN@ i IMPART

Prorail NFRABEL Qi F @

RESEAU

@ HZ INFRASTRUKTURA JRFI
= RETE FERROVIARIA

\Tp TRAFIKVERKET larnréd Eireann

>r|s ai
@ OBB « Irish Rail

INFRA

A better railway for a better Britain PRIME Safety Culture Sub-Group / 7



‘Enhancing the cooperation between Railway
Infrastructure Managers for better safety management’

Network Rail, CFR, Infrabel and HZ
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‘Enhancing the cooperation between Railway
Infrastructure Managers for better safety management’

Safety Culture Twinning programme
Network Railisiting CFR and Infrabel

A Lynn ChamberlairClark,Principal Health and Safety Change Specialist
A Louise CoxHead of Route HealtBafety and Environment
A Jason JordayBusiness Change Manager (Business Critical Rules)
10-Apr-18 A Allan SpéncgHead st Corporate Fassenger & Public Safety 10
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. ‘Enhancing the cooperation between Railway

How national bodies and national culture impact on
safety culture

A There is a tendency for National Culture
organisations to focus on the Corporate Culture
regulatory priority- this can limit
learning andmprovement.

Safety Culture

A Safety culture aligns with national
attitude to safety.

10-Apr-18 Safety Culture Twinning conference 11



% T TWINNING PR

‘“ G OGRAMME
u. ‘Enhancing the cooperation between Railway
* Infrastructure Managers for better safety management’

"How national bodies and national culture impact on safe

culture
A The equality of relationship is importagirganisationsieed to
be more than just responsive
A Regulators need to develdpust in the expertise of the
organisation
At SNODSLIIAZY 2FIWSES 1@BsyORTRFGEK
320 GKS Y2ySeéeqQ
A Lotsof what we need to do is freee@. improving behaviou

La 2NBFYyAAl GA2Ya
happen they must be proactive
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‘Enhancing the cooperation between Railway
Infrastructure Managers for better safety management’

Training andearning

A Direct link from learning about incidents
Into training

A Legislation as starting point for training
rather than risk can be dangerous

A Training modelsupported by strong
supervision process 3

A Process in place to remove those
are not competentre-deployment

10-Apr-18 Safety Culture Twinning conférence -
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Infrastructure Managers for better safety management’

Training andearning

A Incidents analysed from o R
I I From data to insight % + 'Q’
multiple inputs to get root : = =

cause T
A Huge commitmento training
A Induction-safetytraining 1.5

days from safety team;

handbookS' dearning

next year based on incidents
this year
A Moving towards trainer who is

GUESTIONS

1@“@%'}' | ke Safety Culture TwirjSiiSESSENSE
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CFR
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Safety Culture Twinning programme
CFRSAvisiting Network Rail andZ Infrastruktura

NetworiciRar @ HZ INFRASTRUKTURA

Victor ALEXANDRDeputy Director General for Investments

wNT @Iy [ h Ingpéctot) BehdvakSafety Department

Radu URZICEANHead of Unit, Strategy and Regulations Directorate
al NA Yy zHrifcipgl Trainer, Signalling Directorate

Adrian LASLProject Manager, Permanent Ways Directorate

To o Do o I
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Safety culture

Both organisations have mature SMS in function, wath k
operational leaders making personal commitments for safety

behaviours

Drive for change transform the behaviour of a railway
organisation into a private like, commercial oriented an customer

focused corporation.

Key words: simpler
safer
more effective
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Safety culture

A caring culture in whickafetyandperformanceare interlaced.

A culture which goes beyond the railways themsleves, interactind
with the line side neighbours, local communities and all stakeholde

Concerned on the way in which resources are used and the impac
the environement.

A diverse and inclusive culture.
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Safety organisation

Dedicated structure for a joint approach for:
Public Safety
Workforce Health, Safety & Environment
Assurance and Project Management

Charged with:
Risksdentificationand risk assessments
Involving the local communities and volunteers
Raise awareness with public
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Safety culture

Bottom-up engagement
talking safety
willing compliance
reporting and accountabllity
responsibility
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Training and learning

Professional training realized-lhmuse in own training centers
with real tools and equipment

Training monitoring realized by own safety staff

Outside support for nomailways spcialities¢ communication
skills, management, behaviour etc
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Infrastructure Managers for better safety management’

Useful initiatives
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Network Rall
Close call systefthife saving rules

Working responsibly _ Working at height

Always be sure the required plans and 3 Never use a hand-held or hands- Always use a safety hamess when
¥ | permits are in place, before you start é free phone, or programme any *. working at height, unless other
v

a job or go on or near the line. other mobile device, while driving. protection is in place.

Always use equipment that is fit Always obey the speed limit and Working with moving equipment

for its intended purpose. wear a seat belt.

Never undertake any job unless you Working with electricity
have been trained and assessed as

competent.

Never enter the agreed exclusion
zone, unless directed to by the
person in charge.

& Always test before applying earths

A=
/"{ Never work or drive while under the ~ |ete— orstraps.

influence of drugs or alcohol.

l Never assume equipment is isolated -
‘ always test before touch.
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Group 1 Presentations

" INFR/ABEL

Right On Track

10-Apr-18 Safety Culture Twinning conference

25



TWINNING PROGRAMME

¥ AW W=

‘Enhancing the cooperation between Railway
Infrastructure Managers for better safety management’

Key findings of the twinning visits performed by INFRABEL
at Network Rail and at HZI Croatia

Infrabel team

Helga Colpaent Coordinator Safety culture programme
Yvan Smetsg Investigations and monitoring

Sonja Van WaeyenbergSafety culture/Project Behaviour
BobBoogaerts; Risk management

Kristof Driesseng Incident investigations

Final conference twinning safety culture

12/12/2017- London 26



Visit Infrabel @ Network Rall

U Planning of the visit

A Monday?24.04.2017% Friday28.04.2017

A Programme organised by the twinning team NR:
Lynn Chamberlat€lark (Principal Health & Safety Change Spegialist
SearBrierley (Communicationdanager)
Lee Parlett (Corporate Investigation & Assurance Mangger
LouiseCox (Head of Route Health, Safety & EnvironrhentdonNorth Eastern and East Midlands
JasonJordan (Programme Manager Change & Business critical rules)

A Discussions with several NR colleagues in variousrtiepas (Trainingentre
maintenance Romford, DU Tottenham, RSSPaftras station)

Final conference twinning safety culture
12/12/2017- London
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