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Welcome to the conference  
 

Network rail 
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Agenda 
 

10:00 - 10:15  The value of twinning (Keir Fitch, European Commission) 
10:15 ς 10:30  Welcome (Lisbeth Fromling, Network Rail) 
10:30 ς 11:30  Group 1 presentation (Network Rail, CFR, Infrabel and HZ) 
11:30 ς 11:50  Break 
11:50 ς 12:40  Group 2 presentation (ProRail, Irish Rail and OBB) 
12:40 ς 13:15  Lunch 
13:15 ς 14:05  Group 3 presentation (Trafikverket, Adif and PLK) 
14:05 ς 14:35  Group 4 presentation (RFI and SNCF Reseau) 
14:35 ς 14:55  Learning activity based on safety culture evaluation  
14:55 ς 15:15  Opportunity for questions 
15:15 ς 15:30  Summary of event and closure  
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Welcome from Keir Fitch 
 

Head of Unit C4 "Rail Safety & 

Interoperabilityò, European Commission 
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Welcome from Lisbeth Fromling 
 

Chief Health, Safety, Quality and 

Environment Officer, Network Rail 
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Safety Culture Twinning Programme 

Welcome to the final conference 

ÅThank you for joining us 

 

ÅToday is a good day! 

 

ÅPurely pro-active project 

 

ÅAll information is good 

 

ÅLots to share 
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Safety Culture Twinning Programme 

Co-ordinator 

Participant 
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Safety Culture collaboration 
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Group 1 Presentations 
 

Network Rail, CFR, Infrabel and HZ 
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Group 1 Presentations 
 

Network Rail 



Safety Culture Twinning programme 
Network Rail visiting CFR and Infrabel 

Å Lynn Chamberlain-Clark, Principal Health and Safety Change Specialist 

Å Louise Cox, Head of Route Health, Safety and Environment 

Å Jason Jordan, Business Change Manager (Business Critical Rules) 

Å Allan Spence, Head of Corporate Passenger & Public Safety 10-Apr-18 Safety Culture Twinning conference 10 



How national bodies and national culture impact on 
safety culture 
 
ÅThere is a tendency for 

organisations to focus on the 
regulatory priority - this can limit 
learning and improvement. 

 
ÅSafety culture aligns with national 

attitude to safety. 
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ÅThe equality of relationship is important ς organisations need to 
be more than just responsive.   

ÅRegulators need to develop trust in the expertise of the 
organisation 

ÅtŜǊŎŜǇǘƛƻƴ ƻŦ ΨǿŜ ŎŀƴΩǘ Řƻ ǘƘŀǘ- ǘƘŜȅ ǿƻƴΩǘ let us ǳǎΩΤ ΨǿŜ ƘŀǾŜƴΩǘ 
Ǝƻǘ ǘƘŜ ƳƻƴŜȅΩ 

ÅLots of what we need to do is free (eg. improving behaviour) 

NSA 

IM 
Organisation 

La ƻǊƎŀƴƛǎŀǘƛƻƴǎ ŎŀƴΩǘ ǿŀƛǘ ŦƻǊ ǘƘƛǎ ǘƻ 
happen they must be proactive 
 

How national bodies and national culture impact on safety 
culture 
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Training and learning 

ÅDirect link from learning about incidents 
into training 
ÅLegislation as starting point for training 

rather than risk can be dangerous 
ÅTraining model- supported by strong 

supervision process 
ÅProcess in place to remove those who 

are not competent- re-deployment 
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Training and learning 

ÅIncidents analysed from 
multiple inputs to get root 
cause  
ÅHuge commitment to training  
ÅInduction -safety training 1.5 

days from safety team; 
handbooks; e-learning 
ÅTraining is planned in June for 

next year based on incidents 
this year 
ÅMoving towards trainer who is 

coach-like 10-Apr-18 Safety Culture Twinning conference 14 
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Group 1 Presentations 
 

CFR 



Safety Culture Twinning programme 
CFR SA visiting Network Rail and HZ Infrastruktura 

Å Victor ALEXANDRU, Deputy Director General for Investments 

Å wŇȊǾŀƴ /hb{¢!b¢LbΣ Inspector, General Safety Department 

Å Radu URZICEANU, Head of Unit, Strategy and Regulations Directorate 

Å aŀǊƛƴ ±[(5¦נ, Principal Trainer, Signalling Directorate 

Å Adrian LASLO, Project Manager, Permanent Ways Directorate 

 



Safety culture 

Both organisations have mature SMS in function,  with key 
operational leaders making personal commitments for safety 
behaviours 
 
Drive for change ς transform the behaviour of a railway 
organisation into a private like, commercial oriented an customer 
focused corporation. 
 
Key words: simpler 
  safer 
  more effective 



Safety culture 

A caring culture in which safety and performance are interlaced. 
 
A culture which goes beyond the railways themsleves, interactind 
with the line side neighbours, local communities and all stakeholders. 
 
Concerned on the way in which resources are used and the impact on 
the environement.  
 
A diverse and inclusive culture.  



Safety organisation 
 
Dedicated structure for a joint approach for: 

Public Safety 
Workforce Health, Safety & Environment 
Assurance and Project Management 

 
Charged with: 

Risks identification and risk assessments  
Involving the local communities and volunteers  
Raise awareness with public  

 



Safety culture 

Bottom-up engagement-  
talking safety 
willing compliance 
reporting and accountability 
responsibility 

 



Training and learning 

Professional training realized in-house in own training centers 
with real tools and equipment 
 
Training monitoring realized by own safety staff 
  
Outside support for non-railways specialities ς communication 
skills, management, behaviour etc  
 

 



Useful initiatives 
 



Network Rail 
Close call system/Life saving rules 



HZI safety rules applied to contractors  
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Group 1 Presentations 
 

Infrabel 



Key findings of the twinning visits performed by INFRABEL  
at Network Rail and at HZI Croatia 

Infrabel team: 

Helga Colpaert ς Coordinator Safety culture programme 

Yvan Smets ς Investigations and monitoring 

Sonja Van Waeyenberg ς Safety culture/Project Behaviour 

Bob Boogaerts ς Risk management  

Kristof Driessens ς Incident investigations 

Final conference twinning safety culture - 
12/12/2017 - London 
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Visit Infrabel @ Network Rail 
üPlanning of the visit 

 

ÅMonday 24.04.2017 ς Friday 28.04.2017 

ÅProgramme organised by the twinning team NR:  
Lynn Chamberlain-Clark  (Principal Health & Safety Change Specialist) 

Sean Brierley  (Communications Manager) 

Lee Parlett  (Corporate Investigation & Assurance Manager) 

Louise Cox  (Head of Route Health, Safety & Environment London North Eastern and East Midlands) 

Jason Jordan (Programme Manager Change  & Business critical  rules)  

ÅDiscussions with several NR colleagues in various departments (Training centre 
maintenance Romford, DU Tottenham, RSSB, St-Pancras station)  
 

 

 

 

Final conference twinning safety culture - 
12/12/2017 - London 
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