Route Energy Lead
[bookmark: _GoBack]Role description
The role of Energy Lead is assigned to an existing post by the Route Managing Director.  It is intended as a spearhead individual who will drive, co-ordinate and oversee activity to reduce the consumption of energy and water in the Route, contributing to the co-ordinated activity towards achieving Network Rail’s carbon reduction targets and to reduce costs.
Key accountabilities:
1. Strategically lead and oversee the development and implementation of Energy & Carbon and water reduction plans for the Route
2. Develop and maintain a RACI for management of energy and water at Route level
3. Establish and chair an Energy Working Group to plan and co-ordinate activity
4. Develop and maintain key performance lagging and leading indicators to effectively manage energy and water use within the Route
5. Manage regular engagement communications to encourage energy efficient behaviours and activities across all teams
6. Regularly report to the Route executive team to update on progress and seek removal of blockers to activity
7. Regularly report to the central energy management team to update on progress and draw in expert support where necessary
Key attributes :
1. Engaged at senior level, reporting in to the Route executive team
2. Demonstrates leadership and strategic thinking
3. Ability to influence a wide range of stakeholders
4. Collaborates to share, and utilise, best practice techniques
