
Chapter 6: Towards best practice
Stop, Start, More exercise sheet

Process Area:

Function/Team:

Issues we have identifi ed that might be barriers to 
making big picture safety part of how we work:

Example: Poor information fl ow from our colleagues in 
other departments means we have less time to consider safety 
implications

What might we STOP doing to overcome these issues?

Example: Stop relying on others to bring us the information; 
blaming other departments

What might we START doing to overcome these issues?

Example: Start holding weekly update meetings with
representatives from other departments to anticipate 
and discuss the safety implications of our work

What might we do MORE of to overcome these issues?

Example: More sharing of our upcoming plans with other 
departments

What training might I benefi t from?

STOP

START

MORE

TRAINING
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