NetworkRail

Single Approach to Isolation (SAI) Trial

Change of Trial Implementation Date
from 23 Oct 2020 to 11 Jan 2021

“Listening to our stakeholders”

With COVID-19 continuing to be a significant
presence in these uncertain times and the ability
to balance extra project commitments on top of
involved parties struggling to return to BAU;
discussions were held and the decision was made
to push back Phase Two of the implementation
date of the first earthed isolation (boots on
ballast) till after the New Year to allow breathing
space for all involved. This means the first SPA
form will be issued on or around 11 Jan 2021.

Briefings, assessments and eLearning/classroom
based training sessions will continue as planned
with an extended period of participation.

We hope you will agree that this is the time to do
the right thing for all concerned whilst looking
after everyone's wellbeing.

Points to Note:

Phase One (Planning) of the trial re-implementation which
started on 31 July 2020 still continues, and we strongly urge
that those submitting outage requests and completing site
visits based on NR/L3/ELP/25000 requirements, should
continue to follow this process and utilise the forms available.

Doing this will only seek to improve your knowledge and
confidence with the process required ahead of full planning
taking under NR/L3/ELP/25000 documentation taking place.

ngh Level Process Steps:

: Contlnue to attend scheduled competency based briefings
* Dates will be notified
. Complete knowledge assessment via approved method
* Ahead of being required to use the competence
. Complete Development Action Plan (DAP) with Line Mgmt.
* Floor walking support available if required
. Schedule your team into a targeted drop-in session with SMEs
* As and when required
. Advise Project of completion of all the above

Using the forms:

Please ensure that you are using the most up to date forms
i.e. SVF, ORF at all times.

If there are any issues relating to use the forms in the interim,
please advise the project team.

Have your say

For more information, please contact the Single Approach to Isolation (SAI) Project Team or
speak directly to members of the team on their personal contact details.

Email: AC-SAl@networkrail.co.uk
Website: Check out @safetycentral

Further Info:

Communications have been stalled whilst discussions were
taking place. However; after this info has been shared, more
details will be distributed on all aspects of the process steps
required in the coming weeks.






