
Building & Civils, Health & Safety by Design 

Working Group

Purpose: Network Rail working collaboratively with 

designers and contractors to embed safety into 

construction and infrastructure operation through 

improvements at the design stage.

Key Activities: Continued development of 

guidance, tools, lessons learned and good 

practice, concentrating on design and execution of 

permanent works and temporary works.

Engagement: 2 / 3 Forum meetings per year

Key contacts: Steve Williams (Network Rail) & 

Andy Barnes (Arcadis)

Southern Shield - Design Safety Leadership Team (DSLT)

Purpose: How better design can improve safety and prevent incidents and accidents working 

with Tier 1 contractors and consultants.

Key Activities: Design Close Call’s, Constructability, Hazard ID and Management (inc CSM), PCIP’s, 

OCRA (design check process).

Engagement: Six weekly meeting

Key contacts: Paul Futter (Network Rail), Kobi Mustafa (Network Rail) & Richard Grubb (Network 

Rail Design Delivery)

Building & Civils, Health & Safety by Design 

Developing Engineers Forum

Purpose: To share best practice examples across 

the industry with our developing engineer 

community.

Key Activities: Developing best practice and 

lessons learnt that feed into the B&C group 

(Forums include typically 20 to 40 attendees from 

across the industry).

Engagement: Quarterly Meetings

Key contacts: Steve Rowley (SYSTRA), James 

Featherstone (Network Rail) & Faraz Siddiqui 

(TGP)

Scotland Rail Consultants Forum

Purpose: Network Rail Scotland and a group of Engineering Consultants have come together to 

provide industry collaboration and foresight, sharing best practice and innovation and a 

collective aim to influence projects at the right stage to achieve a more efficient delivery.

Engagement: Fortnightly meetings sharing best practice and addressing our key topics this year; 

PACE, Decarb Unit Rate Delivery, Challenges to Standards and Asset Management.

Key contacts: Keith Prentice (Atkins), Gregor Bell (Arcadis), Iain McFarlane (Network Rail) & Scott 

Wardrop (Network Rail)

North West, Central & Eastern SHELT Better By Design

Purpose: A working group of NR NW & Central SHELT the aim is to promote a positive culture 

throughout the design process that focuses on integrating activities and learning to have a 

meaningful and direct impact on health, workplace safety and sustainability.

Key Activities:

• Understanding & Mapping Industry Groups

• Designer – Contractor Handshake

• Exploring Ideas from Outside Rail

• Accidents / Incidents / Design Close calls Learning

Engagement: Fortnightly meetings

Key contacts: Andy Belcham (Arup), Dan Mayhew (WSP) & John Oldridge (SYSTRA)

Wales & Western SHELT

Purpose: To share best practice, lessons learnt, and agree strategic implementation of health, 

safety, environment arrangements.

Engagement: Meets quarterly throughout the year and is supported by the Safety and 

Sustainability Forums running concurrently between meetings.

Key contacts: Suzanne Kay (Network Rail)
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