Have you been involved in the Planning
Process?

Paul is a Responsible Manager, he appoints a PiC and a planner based on their capabilities and

competencies to produce the SWP and will sign off that pack

Naomi is a planner who is selected by the responsible manager to work alongside the PiC to create
the SWP

Jason is a PiC who has been selected by the Responsible Manager who will work alongside the planner
to create the SWP and will deconflict all task, location and operational risks. The PiC carrying out
the duties MUST verify their SWP a shift in advance!!

IF YOU ARE CARRYING THE ROLE OF PiC AND HAVEN'T BEEN INVOLVED IN THE PLANNING
PROCESS, YOU SHOULD INFORM THE RESPONSIBLE MANAGER WHO SHOULD REVIEW THE
PROCESS AND RECTIFY THE ISSUE BEFORE THE SHIFT COMMENCES

¢§ Plan & Deliver
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