1.0 Implementing the Management of Runaway Risk

This document seeks to explain the process adopted in the Carlisle Delivery Unit to implement the management of runaway protection in a maintenance and works delivery environment.  At this point this delivery unit has not gone live with the implementation of the Planning and Delivery of Safe Work Leader or the use of the Proscient permitting system, hence all references to planning processes do not refer to that project.
The contents of this pack are as follows
1. Briefing material used to describe the process to those planning and executing work
· Powerpoint: Brief for those Planning and Delivering Work

2. Briefing materials for those who will brief those who have to set up and use the Vortok Rearguard
· Powerpoint: Using the Vortok Rearguard
· Word: Practical & Verbal Assessment Questions
· Word: Practical & Verbal Assessment Answers

3. Briefing materials for those who have to set up and use the Vortok Rearguard
· Powerpoint: Using the Vortok Rearguard

4. The process adopted within the Infrastructure Maintenance Services Manager’s team to coordinate the risk assessment and planning for the management of runaway risk
· Excel: Planning Team Process Flow

5. Storage, marshalling and issuance arrangements for the Vortok Rearguard system
· Word: Storage, Marshalling and issuance of the rearguard kit
· Word: Pre use checks Vortok Rearguard System

6. Questions that arose during the implementation
· Word: Frequently Asked Questions

[bookmark: _GoBack]10 Simple Steps to Implementation
1. Nominate a champion  to be the single point of contact for the Route roll out ; give them time and resource and backing to do so. Some Routes will no doubt need more than one Champion due to their size /complexity. 

2. Identify your sections of track that are on gradients of steeper than 1 in 100 and within 5 track miles of the same. This information can be found in Traitm  and a code as also been added to the National Hazard Directory  to identify these areas. Also as a quick guide and to give an overview of the affected infrastructure you will find a pdf gradient map by IMDM in this tool kit

3. From the gradient data and in conjunction with your IMEs  identify the amount of kit you are likely to need to meet the Delivery Unit Workload . Vortok will be available for Purchase from November this year  and a formal contract will be in place , separate guidance as been produced to define this process .
4. Staff engagement is key to making this work and embedding the process so Identify safety representatives and workers who will support the implementation of this process and  the use of the kit in their sections – they will be your ambassadors
5. Engage the Logistics Coordinator and their team, they need to set up the test bench, charging area and record books, as well obtaining padlocks, keys and lanyards.
6. Arrange for your ambassadors to be trained by a competent person (somebody who has been through the Vortok training – they can then pass on their training. Training have assessed the competency required to use the kit and it has been deemed that it requires local briefing and assessment
7. Brief and engage those who plan work and those in your IMSM team who coordinate the area plans – they have the over view and need to manage the interactions of Contractors, your teams and other deliverers such as Works Delivery. The toolkit contains a separate brief for planners based on what was successful at Carlisle Delivery Unit 
8. Auditing  and follow up. Don’t assume things have been done just because you have put a process in place . Learning from Carlisle has shown that this needs focus and time to embed. 
9. Have the IMSM team run the planning review, identifying where the kit should be deployed in the back ground for a couple of weeks while you get your kits, get staff trained in its deployment and arrange your marshalling points.
10. Set a date for go live and ensure everyone affected is briefed and supportive

