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30™ May 2017
Dear Sir/Madam,

Construction work sites: “What good looks like”

This document has been created by Network Rail Infrastructure Projects (IP) Safety
Improvement Team in collaboration with its suppliers and establishes a visual benchmark
which all our sites should achieve.

Within IP there are a number of guideline documents across its functions/regions for the
design and management of project worksites (compounds and work areas). These guidelines
vary, resulting in an inconsistent approach across IP and have the potential to cause
confusion for the supply chain.

The purpose of this document is to provide a single worksite guideline across Network Rail
IP which is aimed at all projects and suppliers. We expect for example roles such as
Construction Managers/Supetrvisors, Project Managers, and Health and Safety
Managers/Advisors to use this document as a tool for discussion and briefings. This
document should also be used to support activities such as general inspections.

Use any issues you identify in the document as a discussion and learning point. This is a live
document which shall be reviewed regularly.

If you have any comments regarding the content or would like to contribute to the continual
improvement of this guide please email comments and pictures to
mark.carter@networkrail.co.uk

Yours sincerely,
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Ty Qureshi

Construction Safety Specialist
Safety, Technical and Engineering
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