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1 Introduction
RIAG is a leading forum the GB railway contractors to work together and with the wider industry to improve health and safety performance, share experiences, good practice and knowledge. 

The group operates as a sub group of ISLG and specifically aims to:

· Review health and safety performance through sharing of accident, incident and close call / near miss investigations with the specific objective of learning lessons.
· Actively participate in the development and implementation of legislation and standards
· Identify good practice and wider intelligence

· Facilitate solution through completion of Problem Definition Statements identified by ISLG
· Formulate Problem Definition Statements to be agreed by ISLG and taken forward by the group
· Influence and lobby industry decisions
· Develop and publish good practice guidance and codes of practice relevant to infrastructure contractor activities.
2 Membership

2.1 Membership Criteria

RIAG membership is open to companies who are members of the infrastructure contractors’ community. There are three categories of members: Core Members; Associate Members; and Invited Trade Associations and Guests
2.1.2
Core Members

Core Members must:

a) Hold a Principal Contractors Licence (PCL) and
b) Hold a Plant Operations Scheme Licence (POS)

Core Members must send an appropriate deputy if they are unable to attend. 

Continued membership of Core Members who miss three consecutive meetings or three meeting within a year without arranging an appropriate deputy shall be reviewed by the current Chair and Deputy Chair.
2.1.2
Associate Members

Associate Members may only meet 1 of the criteria for a Core Member, but wish to attend RIAG on a permanent basis. 
Associate Members must attend three consecutive meetings and demonstrate a commitment to RIAG by contributing to the group’s business before they can be considered for Core Membership status, which will be subject to the approval of existing Core Members.
2.1.3
Invited Trade Associations and Guests
Individuals representing organisations such RSSB may attend RIAG but do not have either Core or Associate Member status. 

Occasionally, RIAG will be observed by individuals representing industry agencies such                                 as the Office of Rail Regulation (ORR), this arrangement is subject to prior agreement with the Chair.
2.2 Membership requests
Requests to join RIAG must be sent to the Chair, following which the Chair will ask the requesting company to complete the Proforma provided in the ‘New Member Request’ form
Companies’ that meet the core Members requirements will take priority over associate membership requests. All requests will be put to a vote by existing Core Members with a clear majority rule to enable acceptance. 
All new members must attend three consecutive meetings and demonstrate a commitment to RIAG by contributing to the group’s business before they will considered for Core Membership status, which will be subject to the approval of existing Core Members.
2.3 Current Membership
A full members list is appended to these Terms of Reference. It shall remain a live working document.
3 Meeting frequency, location and funding
Meetings are held bi-monthly. Dates of meetings should be agreed during the September meeting before the year in which they relate to. 

The meeting will be held at Stonebridge Golf Club, Somers Road, Meriden, Coventry, CV7 7PL 
The meeting will commence at 0900 and close at 1630

It is normal for members to meet the evening before to take opportunity to network.

RIAG member companies will pay an annual subscription of £500 to cover funding of the meeting venue room hire, equipment and catering. Any surplus funds will be made available to the group for expenditure at the discretion of the RIAG chair (ie. Marketing, website etc)

4 Agenda

The meeting agenda will be agreed by the Chair approximately two weeks in advance of the meeting and will be issued by the RIAG Secretary. 
The agenda will be formed using the agreed template.
The agenda will be flexible to accommodate guest speakers on priority areas. The following items will be set for each meeting:

· 
Review actions from previous minutes

· 
Feedback from industry meetings (regular item from ISLG)
· 
Network Rail IP Health and Safety Update
· 
RSSB Safety Performance Paper Update
· 
AOB (issues, sharing of innovation / good practice / lessons learnt) 
· 
PDS review / working groups
A RIAG steering group formed of the Chair, Vice Chair, Secretary and PDS leads is established to meet in-between meetings to review and agree future meeting content and ensure the strategy continues to be aligned and focused.

5 Roles and responsibilities
5.1 Members

RIAG members are expected to:

· Bring personal and professional industry domain knowledge to RIAG to enable a competent, supportive and sometimes challenging debate

· Adopt personal behaviours that ensure a timely start to meetings, attendance for the full business, and personal preparation that optimises the likelihood of a fully informed discussion

· Take action to address any actions or other business outside of the RIAG meetings, by personal or additional forums

· Deliver all actions on time 

· Must attend and engage in the whole meeting unless agreed by the Chair.

· Speak on behalf of their company rail business and have direct access to their MD or ISLG representative.

· Must advise the Chair via the Secretary in advance if unable to attend, and must ensure their deputy is fully briefed and prepared.

· Arrange diaries so that deputisation is minimised and must not miss 3 consecutive meetings or Chair will contact their MD
· Provide information when asked for inclusion in specific agenda items.
· Be honest, challenge – never accept status quo
5.2 Chair and Deputy Chair

The Chair and Deputy Chair are selected on a rotating basis. 

The tenure of the Chair and Deputy Chair is two calendar years (January to December). The Deputy Chair will be selected by way of a vote to be undertaken no earlier than the 1st September of the year preceding office. 

The Deputy Chair will automatically take up the position of RIAG chair upon completion of two years in the Deputy Chair role, or earlier in the event of the Chair resigning. 

The Chair is expected to work closely with the RIAG Secretary to ensure each meeting is planned in a timely manner. 

The Chair is responsible for opening and closing the main meeting.

The RIAG Chair is responsible for:
· 
Providing a suitable candidate to undertake secretarial duties from their respective company.

· 
Providing the lead in establishing group objectives which contribute to industry improvements.

· 
Providing the lead in the strategic development of the group ensuring that is remains relevant to the current industry structure and its needs

· 
Providing the lead in the communication of group activities to all relevant parties.

· 
Representing the group at industry meetings/forums where relevant to the purpose and scope of the group.

· 
Obtaining assistance from and developing working relationships with other industry groups/bodies in delivering the purpose of group.

In the absence of RIAG Chair the Deputy Chair, or other nominated RIAG member will take on the above responsibilities.
5.3 Steering Group

The steering group meetings are bimonthly and usually take place a month before each main meeting.

The steering group are attended by the Chair, Deputy Chair, Secretary and PDS leads to act as a forum to review the progress and outputs of the main meetings as well the forward direction of the group. 

The steering group meetings will take place at the Chair’s company office.
The agenda for the steering group meeting will be prepared by the RIAG secretary.

5.4 PDS Leads
· 
Represent the PDS group at any other industry meetings / forums that are relevant to the PDS.

· 
Provide regular updates to the ISLG sponsor.
· 
Facilitate progression of the PDS through additional meetings in between RIAG meetings.

· 
Participate in the RIAG steering group meeting to provide a summary update to the RIAG chair or provide in advance of the meeting.

· 
Coordinate PDS work group on the day of the RIAG meeting

· 
Prepare overview of progress to date and actions required to brief group at end of RIAG meeting.
6 RIAG Objectives / Business Plan

RIAG will take guidance from ISLG to set out the group’s objectives and business for the year each January. This will consists of Problem Definition Statements (PDSs) each of which will have an assigned ISLG (sponsor) leader. 

7 Interface with other industry groups and organisations

RIAG members may be required to represent RIAG at industry groups and organisations. Members’ responsibilities include: 

· 
Raise awareness of the group

· 
Promote the work of RIAG and ISLG

· 
Communicate topical issues

· 
Communicate good practice and wider intelligence

RIAG will continue to seek active involvement from Network Rail, RSSB and ORR to enable professional informed input into current initiatives
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Prepared by						


			Sharon Hillstead, RIAG Chair 


			Andrew Adams, RIAG Deputy Chair 











Accepted by						


			Stuart Spriggs, ISLG Chair 
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