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A running line is under possession when arrangements have been made to block the line and

engineering trains or on-track plant (OTP) may be used.

A possession on a running line will be under the control of a person in charge of the possession

(PICOP).

The PICOP is responsible for authorising the movement of engineering trains or OTP anywhere within

the possession other than a worksite.

A possession may also be arranged for a siding or group of sidings. This type of possession will be

under the control of a person in charge of the siding possession (PICOS).
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PICOP taking the possession l /l

Contact relevant signaller and confirm possession reference number and then confirm:

* Theline that they will be taking under possession, (train or trains)
 Signals, Block markers, Points or crossings,

* Points, Level crossings, Detonator protection,

* The time the possession is to be taken.

PICOP arranging the possession protection
When the line is clear, signaller will confirm signals at danger and route closed, then:

* Complete RT3198 section 1 and read back to signaller.

* When signaller is satisfied the details are correct then the protection can be placed.

* When all protection is in place, complete RT3198 section 2 and tell the signaller.

* When the signaller is satisfied the line concerned is correctly protected, they will inform the PICOP
that the possession is granted.
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$¥CHT  Detonator protection

’4—»1 Distance of 400m

«

Possession of the Up Main

Detonator protection beyond
GR102 and GR242 signals

Detonator protection on the
approach side of GR108 signal

Possession of the Down Main

Detonator protection beyond
GR107 signal

Detonator protection on the
approach side of GR101 signal

Detonator protection clear of
points 845

’ GR103 ‘
: Branch lines Q

Possession
Up direction

Down direction

GR101

(440 yards)

Main lines
>| Placed clear of junction Q &

Point/crossover number
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Work Site NetworkRail
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A work site is the portion of line within a possession of a running line where work will take place and

usually has a work-site marker board at each end.

Each work site is under the control of an engineering supervisor (ES) or safe work leader (SWL). The ES
or SWL is responsible for authorising the movement of engineering trains or OTP entering or within

the work site.

The ES or SWL is also responsible for authorising every IWA or COSS to set up their safe system of

work within the work site.
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Setting up a work site T

ES must contact the PICOP and state the published reference if there is one then confirm:
* Theline, mileage of work site marker boards (WSMBs)
* Trains and arrangements for level crossings.

PICOP authorises ES to set up their work site, ES may allow duties relating to the isolation of AC OLE/
DC CRE equipment to start and for the placing of the WSMB:s.

« WSMBs if there are engineering trains or OTP within the possession,

 WSMBs in the 4 foot approx. 100 metres from work site.

*  WSMBs exact locations recorded on the RT3199 Work-site Certificate.

ES must tell the PICOP when all of the WSMBs are in position.

* PICOP will dictate the necessary details which you record in the RT3199,

* Details must include arrangements for any level crossings within the worksite.

* Read back to PICOP, when satisfied all details in order for work to start, you will be given PICOPs
full initials and authority to allow work to start.

* Enter these details in RT3199 and you may now consider the work site granted.
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Worksites

Exit from
work site

Entrance to
work site

R

Branch lines Q

Distance of 100m

Work site

Possession ®
Detonator protection

Placed clear of junction Main lines
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Agreeing the safe system of work with each COSS/ IWA evwor/j

When the worksite has been granted, ES may allow work to take place.

Before starting work, ES must give each COSS and each Individual Working Alone (IWA) a work site
briefing.

ES must agree with each COSS and each IWA:
 The limits of their site of work;
e The nature of the work, and:

» The safe system of work they will use.

ES must enter the details of your agreement on your RT3199 Work-site certificate and get the COSS
or IWA to sign it.
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RT9909
December 2003 (Side 1 of 2}
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RT9909
December 2003 (Side 2 of 2)

GENERAL INFORMATION

GREEN ZONE WORKING ONLY {compiete 35 appicable) “

Type of fence (f2ncad anly)

Distance from line (fenced only)

Separation distance (s2paratad only)

Name of COSS [ [ sentineicarano. |
Date

Nature of Work =

Time work stanea | | me work anishea |
Location and lines aftected -

How Site Warden will give the waming
(separated only)

How to contact the Signalier In an
emergency -

RED ZONE WCRKING CNLY

How the waming il be ghen *

Lines at the site *

Location(s) of posion(s) of satety

Direcsion (any SLW etc?)

Open or blocked? *

Detalls of any SEPARATED GREEN ZONE Site Wardens, RED ZONE ATWS Cperator or RED
ZONE Lookouts (TOWS, LOWS, Pee Wee, distant, Intermediate, site, machine of touch)

Speed (ine or T/ESR)

MName Szntinel Card No. Location Role

Access and egress arrangements to / from working area *

Hazards assoclated with 3cc28s ! egress (conductor ralis tripping,

vegetation, overhead cables or OLE, etc) *

Hazaras associated with the site (conductor rals, tripping,
vegetation, overhead cables or OLE, burled sences, eic.) ©

Limits of the working area and how these are gefined *

Permit to work amangements (AC or DC in2s) If appropriate.
If no permit to work Is held elecirinied linas are LIVE -

SAFE SYSTEM CF WORK

Tick the relevant box. Only tick
‘Pianned’ column If you have been

provided with 3 planned sa% system

of work

\Waking on or near the ine 1|

! from the working area

Whist carmying out the work

Planned * | Actual

Planned * Actual

DECLARATION. (Each member of the group 10 sign to confirn that they Nave understood the
briefing)

Safaguarded Green Zone

Signature Sentinel Cardg No. Signature Sentinel Card No.

Fenced Green Zone

Separated Green Zone

Red Zone with ATWS

Red Zone with TOWS

Red Zone with LOWS

Red Zone with Pe2 Wee

Red Zone with Lookout(s) caly

Re3zon and authorlty for change
from plannad s3fe system of work

COSS DECLARATION. Each member of the group to sign to confirm that ey have understocd
the briefing

Signature

“ Where the work Is pre-piannad, theee pans of the form should be compileted before & Is provided
0 the COSS

12



Areas of Responsibility

Key
<€4— Signaller's area

'¢—» PICOP's area
e ES or SWL's

area

/’ossuslon limit
board

- Possession

Possession limit
board

NetworkRail
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Operational Close Calls NetworkRail

The ES received a phone call from the PICOP during mid-shift that the marker boards had been incorrectly placed.
ES assistant did not sign in on the ES form and took instructions verbally over the phone from the ES.

SWL2 received a call that the worksite marker boards were on the wrong side of the PICOP protection.

SWL2 arrived on site this morning and after signing guys in received a phone call. They were dvised that one of
the worksite markerboards had been placed facing the wrong way and was then asked to go and check this. On
arrival they discovered that the worksite markerboard was actually on the wrong side of the PICOP’s board.

COSS gave permission for a workgroup to go trackside before the possession had been granted and before
speaking with the ES, two trains subsequently came through the area before they accessed track.

COSS phoned the ES to check the possession had been granted and then staff accessed track.

Stoneblower 80215 was travelling to work at 110m 1470y, COSS and several staff were working at 112m 1420y.
The COSS for the workgroup at 112m 1420y alleges they had not been advised that a Stoneblower was due to
pass their location of work & reports that the Stoneblower driver was also not aware. Other COSS staff booked in
the worksite have confirmed the Stoneblower movements were in the briefing.

14



Issues NetworkRail

What contributed to the OCCs;
Pressure on PICOP due to workload.
No evidence PICOP briefed ES on possession arrangements.

ES assistant did not use all the information available to place the worksite marker boards in the correct
location.

ES assistant had not been given adequate time to walk to location where detonator protection had to be
placed.

Actual positions of the worksite marker boards were not detailed in any of the supporting information packs.
Briefing conducted in car park and not in ES cabins supplied.
No evidence ES briefed COSS/ MCs or PSA on amended possession arrangements.

The ES did not phone the COSS before the Stoneblower transit to confirm that the workgroup was clear of
the line.

Failure of the ES & COSS to reach understanding on the access point being used due to different
terminologies used.

Lack of communication between the different contractors workgroups on the night.
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What do you think we could do better?
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