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Background

The Learning from Events Week initiative was first launchedlast year (3 - 9 June 2019). This was to mark one yearon
from the tragic fatality at Bearsdenin June 2018 and provide an opportunity to focus on significant incidents, key
learning and improvement. Following positive engagement and feedback, itis now an annual initiative delivered across

Scotland’s Railway.

What is Learning from Events Week?

Learning from Events Week provides an opportunity to review unplanned safety and environmental incidents which have
occurred overthe pastyear. The aim is to identify any key trends orsignificant learning and deliver practical
communications, interactive briefings, information material and otherrelated activity. It also provides an opportunity to
promote and share different orimproved ways of working and good practice. This is delivered both internally by the

safety team and externally by our supply chain with support from Network Rail as client.

The following slides provides furtherinformation on activity you can get involved in é



Online Briefing
Sessions

There will be interactive
online briefing sessions
available every day
throughout the week
covering key topics. Further
information including
topics, dates, times and
how to join the sessions is
on the following slides.
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Activity & Resources Available

Tools &
Materials

There are arange of tools
and materials developed to
support learning from
events week this year
including an online booklet,
an animation on slips, trips
& falls and other key
messaging and
presentations. This will all
be made available on our
page on Safety Central.
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Activity

The supply chain is again
engaged in learning from
events week and has been
making some good plans
for this year. Please discuss
with contractors you work
with and support with
delivering this initiative.
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What could you and your team get involved in?

Take this opportunity to consider how you will take part in Learning from Events Week;

Attend and engage with our online sessions delivered through Microsoft Teams.

* Access materials and promote them within yourteam, with a view to learning and
furtherimproving.

* Arrange a session oractivity within your team or location using the materials
made available or with something else specific to your team.

* Discusslearning from events week with our supply chain including Principal
Contractors and support them in planning activity and delivering.

* Promote this initiative and share what you’ve done throughout the week,
particularly on the Scotland’s Railway Yammer page and with the safety team.
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Online Briefing Sessions 1 - 5 June 2020 T

Below are details of our online interactive briefing sessions available between 1 - 5 June. All briefings will be delivered
through Microsoft Teams.
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Slips, Trips & Falls - Learning from Common Safety Manual Handling - Physical & mental
10:00-10:30 environmental water Method (CSM) - 10:30-11:00 wellbeingin the
pollution / flooding 09:30-11:30 current climate -
and protected Slips, Trips & Falls - 10:00-10:30
species events— Operational Close 13:30-14:00
11:15-12:00 Calls - 11:00-11:45 ' : Health & safety drop
in hosted by Innis
Slips, Trips & Falls - Working on track in Keith & Natalie
14:30-15:00 a possession — Montgomery -

14:00-14:30 14:00-15:00
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There will be a series of communications shared on the lead up to, during and after Learning from Events Week so keep a
look out on MyConnect, Yammerand yourinbox for furtherinformation. This will include updates on what information

and materials are available and how to access these and reminders on our briefing sessions.

Feedback

We would love to see and hearwhat you and your team do for Learning from Events Week so please remember to poston

the Scotland’s Railway Yammer page and feedback to the safety team.

If you normally engage with the supply chain including our Principal Contractors, please encourage them to feedback on

what they are doing for the week.
Finally, we are keen to get feedback on the initiative so againif you have any please discuss with the safety team.

Learning from Events Week 1 - 7 June 2020!



NetworkRail

=y
D

everyone . vy

homesafe  Qyr Lifesaving Rules  © railway fit
every day A ERE for the future

.....

A :
%\(‘ SCOTLAND’S RAILWAY

BETTER IN THE MAKING




