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Overview 
  

We made significant improvements to reduce risk for tracks workers and have now eliminated unassisted 
lookout working (>25mph). But risk still remains… 
 
Last month we had five incidents where track workers were close to being struck by a train. The events 
happened on our tracks near Ruislip, Ampthill, West Allerton, Washwood Heath and Norwood but they 
could have happened anywhere on our infrastructure and within your area.  
 
In each case we came too close to the sort of fatal incidents depicted in the image shown. It has been 
four and half years since we last lost a track worker after being struck by a train, but the recent near 
misses show that another serious incident is inevitable unless we take direct action now. 

   

   

   

 
Don’t be next to get that call......take the following actions: - 
 
Planning 

• The Planner and PIC MUST discuss and agree the Safe Work Pack and the PIC MUST be familiar 
with area and the access point. 

• The Planner and PIC MUST confirm the Safe Work Packs (SWP) are clear and concise, and the 
track diagrams are fully understood. 

You can do this by checking how your planners liaise with PIC’s and allocating time to discuss the plans in 
their rosters or by talking to PIC’s and planners on your site visits. Be as visible as you can, especially at 
night. When you do sample checks of SWP’s avoid a checklist approach, talk to planners and PIC's to 
verify.   
 
Additional Protection 

• The Planner and PIC must use the safest protection method available to them. 

• If better additional protection could be used but isn't currently available, tell your manager. 

 
Correct safe position 

• Is there enough support and visibility on site? 

• Are supervisors and managers regularly 'checking in' to provide assurance? 

• How do your teams know they are in the right location and line before they step onto the track? 

• If you find the Access Point information is incorrect in the National Hazard Directory, report it to 
your local Safety Manager for correction. 

You can do this through your site visits and ensuring everyone either uses the Access Point App that gives 
you your exact location and what are the adjacent lines or, by making sure all Access points have signs or 
track ID markers that your staff can use to confirm they are using the right access point from the right side 
of the railway. 
 
Safety Critical Communications 

• Safety critical communications (SCCs) and briefings must be clear, concise, and easily understood. 
Remember: “Just because I know what I said doesn’t mean I know what was heard.” 

You can do this by encouraging COSS and PIC briefings close to or on site so the team can see the points 
of entry and work site limits and get staff to repeat back what they heard. Check in your site visits that 
staff really understand the plans and especially the correct details of access. Review sample recorded 
communications and follow up on any poor or unclear conversations. 

   

Immediate action required 
  

 

4 key points to remember: 
 
Plan: Is the information in the Safe Work Pack 
correct with clear expectations. 
 
Additional Protection: Do you have the highest 
level of warning or protection available? 
 
 

 

 

 
 
Correct safe position: Are you at the correct 
access point and inside your protection when 
on or near the line? 
 
Safety Critical Communication:  Have you 
provided clear information and both parties 
have come to a common and safe 
understanding? 

   

 

Part of our group 
of Safety Bulletins 
 

 

 

    

 

Please click hear to watch the our Learning from Near Misses video 

https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmy.newzapp.co.uk%2Ft%2Fclick%2F1781587862%2F121661973%2F18798383&data=05%7C02%7Candrew.king4%40networkrail.co.uk%7C63c60fae6841420c007608de0bd65915%7Cc22cc3e15d7f4f4dbe03d5a158cc9409%7C0%7C0%7C638961212428670615%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=4%2BYGkqeftuNrrujQOkyrnsUbJzP0LyO7vygpulZZ%2FlM%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmy.newzapp.co.uk%2Ft%2Fclick%2F1781587862%2F121661973%2F18798384&data=05%7C02%7Candrew.king4%40networkrail.co.uk%7C63c60fae6841420c007608de0bd65915%7Cc22cc3e15d7f4f4dbe03d5a158cc9409%7C0%7C0%7C638961212428679969%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=C1rLovBC7LBeLj9scoWtjhv0GyMt3wC6OpzzbgkQ0BI%3D&reserved=0
https://safety.networkrail.co.uk/wp-content/uploads/2025/10/Learning-from-Near-Misses.mp4

