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Network Rail’s Commitments

v" Equal Opportunity: promote workforce diversity and inclusion
v Wellbeing: enhance people’s physical and mental wellbeing
v Diversity and inclusion

v" Health and Wellbeing

Examples of how Network Rail, our contractors and our
supply chains can create engaged employees

Reward and
recognition

Creating
engaged
employees

Health and
wellbeing

Through reward and recognition. For example:

Apply good practice principles in your workplace strategy, for example those in the Good
Work Plan or People M r Charter

Follow Network Rail’s example and become an accredited Living Wage Employer.

See our “Supporting Britain’s Economic Development” guidance for the connection
between paying at least Living Wage Foundation Real Living Wage and addressing
economic disadvantage (‘levelling up’).

Enable workers to take paid volunteer leave. Doing so enhances the wellbeing of the
volunteer. The volunteer leave could be used to improve the wellbeing of others, for
example by volunteer to support the work of a UK registered charity such as Samaritans

and its Million Hour Challenge.
-
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https://www.networkrail.co.uk/wp-content/uploads/2021/09/Network-Rail-Social-Value-Framework-August-2021.pdf
https://www.networkrail.co.uk/wp-content/uploads/2021/09/Network-Rail-Social-Value-Framework-August-2021.pdf
https://www.networkrail.co.uk/who-we-are/diversity-and-inclusion/
https://safety.networkrail.co.uk/healthandwellbeing/
https://www.gov.uk/government/publications/good-work-plan
https://www.gov.uk/government/publications/good-work-plan
https://www.supplychainschool.co.uk/partners/groups/labour-group/people-matter-charter/
https://www.livingwage.org.uk/become-a-living-wage-employer
https://www.samaritans.org/support-us/volunteer/million-hour-challenge/
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Support workers to undertake charitable activities. Network Rail has a national charitable
theme for Control Period 6 (CP6) which is to address homelessness. We do this through
our Routes out of Homelessness Programme and partnerships with five national charities.

Promote worker health and wellbeing. For example:

Manage risk of fatigue.

Share details of any health care services or employee assistance programme available to
workers.

Make first aid training available, giving workers the ability to provide potentially life-
saving support to colleagues and members of the public.

Make workers aware of any trained mental health first aiders in the workplace and how to
contact them. Support those first aiders and enable others to take the training.

Bradninch mental health
first aider course

Signpost workers to information that supports their health and wellbeing. These might be
provided by the employer, Network Rail or external partners.

Make workplaces inclusive for everyone. For example

Make dignified welfare available to all workers.

Wales and Border
route provide
improved, mobile
welfare facilities for
frontline teams,
including solar loos

Develop and implement an equality, diversity and inclusion strategy (or equivalent).

Network Rail’s is “Everyone Matters”.
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https://www.networkrail.co.uk/communities/social-performance/charities-and-volunteering/#:~:text=Routes%20out%20of%20Homelessness,'Routes%20out%20of%20Homelessness'.
https://www.networkrail.co.uk/who-we-are/diversity-and-inclusion/everyone-strategy/
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Follow equality, diversity and inclusion good practice principles in how you recruit and
manage your workforce.

Promote inclusive behaviours and challenges non-inclusive ones.

Make equality, diversity and inclusion training available. For example: the free training
provided by the Supply Chain School’s FIR Programme; Network Rail’s Everyone e-learning
and inclusive leadership course.

An example of

How can Fairness,

Inclusion and B FIR training
Respect be an ! programme

integral part of .

how organisations ; training and
operate? support

A short toolbox talk that
encompasses FIR principles and

can be easily integrated into your

induction process

Fairness, Inclusion and Respect: Induction

Share information about any employee networks available to workers, and how to join
them. Network Rail has six employee networks: Archway (LGBT+), CanDo (disability),
Cultural Fusion (BAME), Inspire (gender), Multi Faith (faith principles and philosophical
diversity) and Myriad (caring responsibilities).

Network Rail
employees
celebrating
LGBT Pride

Share information about any opportunities for workers to join a network that champions
equality, diversity and inclusion. For example, Network Rail’s Diversity and Inclusion
Champions and the Supply Chain School’s FIR Ambassador scheme.

Issue employee engagement surveys and act on the findings.
Prioritise personal development for all workers.

Host work experience placements to encourage a more diverse future workforce.
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https://www.supplychainschool.co.uk/topics/fir/
https://www.networkrail.co.uk/stories/our-employee-networks-supporting-a-diverse-workforce/
https://www.networkrail.co.uk/who-we-are/diversity-and-inclusion/our-people/#:~:text=Our%20diversity%20and%20inclusion%20champions&text=Our%20champions%20gain%20a%20basic,from%20diverse%20backgrounds%20or%20origins.
https://www.networkrail.co.uk/who-we-are/diversity-and-inclusion/our-people/#:~:text=Our%20diversity%20and%20inclusion%20champions&text=Our%20champions%20gain%20a%20basic,from%20diverse%20backgrounds%20or%20origins.
https://www.supplychainschool.co.uk/topics/fir/fir-ambassadors/

NetworkRail

s

Dance group Allure perform with
the Umbrellas celebrating
neurodiversity and National Day
of Disabled Persons, at London
Bridge railway station
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Business and workplace ethics.

Please see “Positive Industry Partnerships” guidance for information about:

e NetworkRail's Code of Business Ethics

e SpeakOut
e NetworkRail's anti-slavery and humantrafficking policy.

What can be measured using the

Impact Sub-impact Stakeholder Group / Unit
of Measurement
Workforce Financialinclusion |Living Wage % of workers paid at least Living
equality, diversity Wage Foundation Real Living
& inclusion Wage

Financialinclusion

Directly employed

% of workers who are directly
employed

Financialinclusion

Zero hours contracts

% of workers who are employed
on zero hours contracts

Employment,
training & skills

In-worktraining

General (workforce
training hours)

Numberof workforce training
hours completed

Community &
charity

Charitable &
community
volunteering

Workforce volunteer
hours

Numberof workforce volunteer
hours

Indicators in green text (above) are monetised in the RSVT, usingvalues that have been calculated
in away that applies OECD and UK Treasury Green Book principles.
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https://www.rssb.co.uk/sustainability/social-sustainability/the-rail-social-value-tool
https://www.networkrail.co.uk/wp-content/uploads/2022/01/Code-of-Business-Ethics-2022.pdf
https://www.networkrail.co.uk/wp-content/uploads/2020/10/Speak-Out-Policy-2020.pdf
https://www.networkrail.co.uk/wp-content/uploads/2020/05/Anti-Slavery-and-Human-Trafficking-Policy.pdf
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Note: Industry-wide workplace diversity data (e.g. number and % of women, people from
minority ethnic backgrounds etc.) is being collected through the Supply Chain
Sustainability School annual Diversity Monitoring Survey, rather than through the Rail
Social Value Tool.

Additional links

Supply Chain Sustainability School and, in particular, its Fairness, Inclusion and Respect
programme , People and Wellbeing materials.
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https://www.supplychainschool.co.uk/
https://www.supplychainschool.co.uk/topics/fir/
https://www.supplychainschool.co.uk/topics/fir/
https://www.supplychainschool.co.uk/topics/people/
https://www.supplychainschool.co.uk/topics/sustainability/wellbeing/

