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Ironmen runaway

Incident: 15t November 2014
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Why are we holding learning events?
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Overview of the session
5 minutes Introduction to the Overview of the incident
ironmen runaway Recognising the impact decisions can have
15 minutes | Animated Overview of the events of the day
reconstruction A look back at some key stages where

mistakes were made

20 minutes | Safety conversations | Supported discussions

How could this incident have been prevented?
How can upholding the Safety vision
commitments prevent incidents occurring

5 minutes Your commitments What will you do differently?
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Introduction to the ironmen runaway

On 1st November 2014, during night works, a pair of ironmen carrying a length of
rail ran away on a section of track with a downhill gradient in Gwaun-Cae-Gurwen
(GCG), Wales. The ironmen passed over several level crossings; including one

where work was taking place, before being brought to a stop. Fortunately no-one

was injured.
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Animated reconstruction

NetworkRail

Ironmen Runaway - Gwaun-Cae-Gurwen
Loss of Control
1st November 2014
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Your Commitments

What will you do differently as a
result of this learning event?
Commitments are to be recorded on post-its or using the

template provided and shared with the centre by sending
to safetycommunications@networkrail.co.uk

You should then keep and take away your commitment to
remind you of your pledge

Commitments will be used to evaluate the learnings taken
away from the safety conversations in light of the ironmen
runaway. The evaluations will then be communicated back
to the business.

Share your commitment with the person next to you and remind
each other in 1-2 months time (a reminder will come out centrally)
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Ironmen runaway Learning Event — Key outcomes

Date of Learning event:

Location of Learning event:

Business Function/Team:

Number of attendees:

Key areas of discussion
(Which barriers do people focus on? Is the Safety Vi
people feel has more impact than others?)

isiona key focus? Is there one factor that

following the leaming event?

late and detail below, ask attendees to write
for the Safety Comms team to collate or

ants are provided)
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Additional support available should
you have any concerns

o Safety Communications/Safety Culture team
safetycommunications@networkrail.co.uk

o Close Call reporting — to report any safety issues
Phone: 01908 723500 or use the Close Call app

o Speak Out — to feel confident to report any concerns or safety issues
Freephone: 0808 143 0100 or visit
https://www.intouchfeedback.com/index.asp?Lid=89&Cid=4040
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