
Weekly 
working hours 

level 1 or 2 
trigger 

exceedance

Fatigue 
management plan 

and controls 
detailed in module 

3 (4.2)

Document it and 
report it to 

Functional Head

No further action 
required

Yes

Has more 
than 25%

 of the Functional 
Head’s workforce had a 

level 2 exceedance in 
13 weeks?

Functional Head to review 
rostering, shift management, 

and investigate systemic 
causes before proposing 

additional controls 

Yes

No

No further action 
required

Has a level 2 
exceedance occurred 
more than once in 13 

weeks (for any 
employee)?

No

Exceedance of a 
general fatigue 

trigger

Any situation 
where fatigue is a 

concern

Fatigue 
assessment

What is the
risk level?

No further action 
required

Low

Do you 
think they need

a fatigue 
management 

plan?

Medium

Write down why a 
fatigue management 

plan isn’t needed on the 
fatigue assessment. 

No

Create a fatigue 
management plan

High

Yes

Note: These flows complement the Network Rail Fatigue Management Standard (NR/L2/OHS/003). Reading this is not a substitute for reading the Standard. 

        Fatigue Reduction
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