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Fatigue Improvement Programme  

 
 

June 2018 - Programme Update Briefing (v1) 
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Fatigue Improvement Programme – Key Achievements – June 18 

Core Principles 
document Published 
Fatigue Risk Index 
Module Published 

9 CIAs carried out 
In routes, covering 46 

business areas 
(6 of 8 routes) 

Vacancy gap 
Activity started 

First Programme 
board held. 

Fatigue Risk 
Assessment and 

Roster Design 
Modules started 

Safety Central 
Updated and 
Yammer Page 

launched. 

RMT Briefed 
TSSA Briefed 

Communications 
Documentation 

launched 

26 Feb 2018 
ExCom 

endorsed 
Programme 
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Fatigue Improvement Programme – Forthcoming Activities 

CIA Feedback 

Engagement / Implementation 
Plans Completed per Route/Region  

Vacancy Gap Known Per 
Route / Business Area  

Cascade of Vacancy Gap 
Analysis Information  

July 18 Aug 18 Sept 18 

Review of Training Requirements  
(Training & Competency)  

Training Approach Defined 
for New Employees (c.400)  

Phase 2 CIA Planning to 
cover Central Functions 

Engagement / Implementation 
Plans developed with 

Route/Region  

Health and Wellbeing 
activity planning  

Engagement / Implementation 
started in Route/Region  
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Fatigue Improvement Programme – Standards Update  

Published on 4th June 2018:  
• Publish Core Principles Document  
• Publish Fatigue Risk Index Module 
 
 
Work commencing on:  
• Roster Design Module (December 2018)   
• Fatigue Risk Assessment Module 

(December 2019)  
 
 
Technical briefing issued 
• v1 – June 2018 

 
 

  
 
 

NR/L2/OHS/003 [ Issue: 6 ] Fatigue risk management (formerly 
NR/L2/ERG/003)  

http://networkrailstandards/StandardHeaderView.aspx?id=28935  

http://networkrailstandards/StandardHeaderView.aspx?id=28935
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Jun 18 Dec 19 Oct 22 Dec 18 Mar 19 

Fatigue Risk Index 
Module 

Roster Design 
Module  

Exceedance Mgt. 
Module  

Fatigue Risk 
Assessment Module 

Fatigue Risk 
Management 

Principles Core Std. 

Publication, education and support in a phased approached Readiness & Transition 

Working time 
 & On-call  
Module  

Compliance Date 

Fatigue Improvement Programme – Key Dates Reminder 

KEY DATES 
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Fatigue Improvement Programme – Programme Key Contacts 

TBC = Contacts to be added in due course. 
* Programme Board members are proposed and may be subject to amendment 

Business Area Programme Board 
Representation * Business Engagement Lead HR Lead Standards Working

Group
Central Team 
Lead Julian Hendon Amanda Webster Dee Balderson Nick Livesey

Corporate HR Tim Craddock TBC Simon Lidgett / Paulette Amos Dee Balderson
Group Finance Bryan Leonard TBC Simon Lidgett / Paulette Amos TBC
Corporate Comms Kathryn Andrews TBC Simon Lidgett / Paulette Amos TBC

STE Lisbeth Fromling / Bill Cooke Richard Whitfield / Andy Labrum
Adrian Yates / Chris Adair / Des More / Steve Ray / 
Julian Hendon / David Burgess / Richard Whitfield / 

Andy Labrum
Group DR James Drury / Simon Atterwell TBC Neil Marsh

IP Kevin Robertshore TBC Kieth Gibbs Lucy Collins / Daron Billington / Eleanor Courtney / 
Paul Burr

System Operator Jo Kaye TBC Simon Lidgett / Paulette Amos TBC
Route Servcies Mark Tarry TBC Simon Lidgett / Paulette Amos Stephanie Muffett
IR TBC Jo Gill Jo Gill
HR Ops TBC TBC
HRSS TBC Ashley Bayley
Anglia Paul Ollivant Kerry Elton / Katie Cowie Phil Barnes  / Andrew Fielding / John Minshull
LNE-EM Lynsey Anson Dave Brough Glen Wormald / Spencer Johnson

LNW Catherine Olorenshaw Kerry Elton / Katie Cowie Adrian Shepherd / Toby Keates / Martin Shillito / 
Russell Hartwell

SE Tim Leighton Kerry Elton / Katie Cowie Tim Leighton
Scotland Brendan McBrearty George Dorman / Andrew Brown Colin Hamill

Wales Amanda Williams Tracy Dickinson Carl Perry / Steve Hood / Andrew Davies / 
Amanda Williams / Bradley Fitzsimons

Wessex Simon Waterston Kerry Elton / Katie Cowie Simon Waterston

Western Jenni Cockram Kerry Elton Nick Millington / Helen Barnes /
Spike McClelland

ISLG Nicola Uijen / Stuart Webster-Spriggs

Arianne O'Doherty

Route Businesses
David Dickson
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Fatigue Improvement Programme – Vacancy Gap Analysis 

Establish 
data 

sources 
Gather 

data 

Rationalise 
And combine 

data 

Share with 
working  

group 

Validate 
data 
And  

conclusions 

Note – There are likely to be gaps in the data and therefore assumptions may have to be made. 
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Fatigue Improvement Programme – Communications Available  

Visit the Fatigue page on Safety Central  
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Fatigue Improvement Programme – Early CIA Outcomes  

Lack of awareness 
Of FRI calculator 

May not be a  
Priority until  

compliance date 

Forward view of 
hours likely to 
to a challenge 

Need core 
Behaviours/culture 

rules 

Supply chain and 
PCLs likely to 

Have significant 
challenge 

On-Call will 
require complete 

overhaul 

Many shift  
patterns breach 

FRI of 40 

Concern regarding 
increased Line 

Manager workload 
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Any Questions? 

Thank you for your attendance!  
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